
 

 

 
 
 
 
Whistleblowing policy 
 
Policy Statement 
 
This guidance is for our staff* working with children and is in line with Surrey Children’s 
Service’s “Staff Concerns and the Freedom to Express them (“Whistleblowing”)”, dated 
November 2002. 
 
It is important to Bagshot Community Pre-School that any fraud, misconduct or wrongdoing 
by employees, or people engaged in the setting’s business, is reported and properly dealt 
with. We therefore encourage all individuals to raise any concerns that they may have about 
the conduct of others in the early years setting or the way in which the early years setting is 
run. 
 
Staff must acknowledge their individual responsibility to bring matters of concern to the 
attention of senior management and/or relevant agencies. Although this can be difficult this 
is particularly important where the welfare of children may be at risk. 
 
You may be the first to recognise that something is wrong but may not feel able to express 
your concerns out of a feeling that this would be disloyal to colleagues or you may fear 
harassment or victimisation. These feelings, however natural, must never result in a child or 
young person continuing to be unnecessarily at risk. Remember it is often the most 
vulnerable children or young persons who are targeted. These children need staff to 
safeguard their welfare. 
 
Don’t think what if I’m wrong – think what if I’m right. 
 
We recognise that effective and honest communication is essential if malpractice is to be 
effectively dealt with and the setting’s success ensured. 
 
Whistleblowing is separate from the grievance procedure. If you have a complaint about your 
own personal circumstances, you should use the normal grievance procedure. If you have a 
concern about malpractice within the setting, then you should use the procedure outlined 
below. 
 
Procedure 
 

• Try to pinpoint exactly what practice is concerning you and why 
 

• All employees and those involved with Bagshot Community Pre-School should be 
aware of the importance of preventing and eliminating wrongdoing within the setting. 
You should be watchful for illegal, inappropriate or unethical conduct and report 
anything of that nature that you become aware of. 
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• You should report any wrongdoing, such as: 
 

− abuse of a child or vulnerable person 
 

− a child, parent, employee or volunteer being put at risk of harm 
 

− unsafe working practices 
 

− a failure to comply with statutory or legal obligations 
 

− a criminal offence which has or is about to be committed 
 

− the use of unsafe equipment 
 

− falsification of financial records 
 

− bribery and/or corruption which has taken or is about to take place 
 

− covering up wrongdoing or malpractice 
 

• You should voice your concerns, suspicions or uneasiness to the Manager or the 
Designated Safeguarding Lead (DSL) as soon as you feel you can. The earlier the 
concern is expressed the easier and sooner action can be taken 
 

• If your concern is about your Manager, or you feel you need to take it to someone 
outside the Pre-School, contact the Pre-School Committee Chairperson on 
ChairpersonBCPS@mail.com or Surrey Safeguarding on 0300 200 1006.  For 
impartial advice on raising a concern you can also call Public Concern at Work on 
020 7404 6609 or email helpline@pcaw.co.uk 

 

• Ideally you should put your concerns in writing, outlining the background and history, 
giving names, dates and places where you can 

 

• A member of staff is not expected to prove the truth of an allegation, but will need to 
demonstrate sufficient grounds for the concern 
 

• Any matter you raise under this procedure will be investigated thoroughly, promptly 
and confidentially, and the outcome of the investigation will be reported back to you. 
 

• You will not be victimised for raising a matter under this procedure. This means that 
your continued employment and opportunities for future promotion or training will not 
be prejudiced because you have raised a legitimate concern. 
 

• Victimisation of an individual for raising a qualifying disclosure (something that it is in 
the public interest to disclose) will be a disciplinary offence. 
 

• If misconduct is discovered as a result of any investigation under this procedure, 
Bagshot Community Pre-School’s disciplinary procedure will be used, in addition to 
any appropriate external measures. 
 

• If you make a malicious, vexatious or false allegation then this will be considered a 
disciplinary offence and disciplinary action will be taken against you. 
 

• An instruction to cover up wrongdoing is itself a disciplinary offence. If you are told 
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not to raise or pursue any concern, even by a person in authority such as a manager, 
you should not agree to remain silent. In this event you should report the matter to 
the Committee Chairperson. 

 
Self Reporting 
 
There may be occasions where a member of staff has a personal difficulty, perhaps a 
physical or mental health problem, which they know to be impinging on their professional 
competence. Staff have a responsibility to discuss such a situation with the Manager so 
professional and personal support can be offered to the member of staff concerned. Whilst 
such reporting will remain confidential in most instances, this cannot be guaranteed where 
personal difficulties raise concerns about the welfare or safety of children. 
 
*staff includes any adult, paid or voluntary, who works in a school or educational 
establishment within the setting. 
 
 
Further Guidance 
 
It is recognised that whistle blowing can be difficult and stressful.   
Advice and support is available from your manager. 
 
 


